
DAIRY COMPANY DIVERSIFIES, LAUNCHES NEW PRODUCT 
FAMILY

ABOUT QUESOS VACA NEGRA, INC. Vaca Negra, Inc. was founded by 
Mrs. Wanda Otero in 2008 and is a corporation registered within the 
Department of State of the Commonwealth of Puerto Rico. The manufacturing 
facilities and offices are located in Hatillo, Puerto Rico. The Laboratory of 
Diagnosis and Control of Diseases is located on the premises to serve the 
local owners of the farm and test the products. 

The first producer of aged cheeses in Puerto Rico, The Laboratory of 
Diagnosis has more than 25 years of experience in milk testing and dairy-
related consultation work. The Vaca Negra plant has a team of six people, 
including the owners, and produces five hundred pounds of cheese weekly, 
along with 1,200 liters of yogurt.

THE CHALLENGE. Before expanding into yogurt, Otero recognized the 
need to diversify her product offerings to increase sales. Cheese product 
sales were flat and new competitors could always impact actual market share. 
Otero planned to launch a new product family: lactose-free, drinkable yogurt, 
as an alternative for health-conscious people. In order to start producing 
yogurt at Vaca Negra, the company needed to construct a new production 
facility, acquire and install new equipment, and design the facility layout. Otero 
contacted PriMEX, part of the MEP National Network™, for assistance.

MEP CENTER'S ROLE. A PRiMEX performance consultant worked with 
Vaca Negra to delineate a project plan. The new facilities needed to support 
the yogurt production and packaging of different flavors in plastic bottles, 
initially in sizes of 32 ounces. PRiMEX assisted Vaca Negra in producing flow 
process charts, identifying packaging equipment, and designing the plant 
layout, inventory control and purchasing systems. 

The performance consultant also developed sales projections and identified 
specialized subcontractors to install and perform equipment qualifications and 
production runs prior to the product launch. The new yogurt product line 
produced numerous points of sale for Vaca Negra. The company increased 
productivity in the plant by one third, and increased sales by 25 percent.

"PRiMEX assisted us from the beginning of our project. [Performance 
Consultant] Ramón Vega has been very committed and accurate in his 
analysis and selection of processes, in addition to the evaluation of 
possible equipment and technical personnel. PRiMEX has helped us to 
think big and focus on what's important. We really could not have done it 
without their help."

-Wanda Otero Flores, President
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Increased sales by 25%

Increased productivity by 33%

Obtained 66 new points of 
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